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INTRODUCATION:

Smt. P. K. Kotecha Mahila Mahavidyalaya, Bhusawal run by Shri. Saraswarti Vidya
Prasarak Mandal, Bhusawal is established in 1984. It is affiliated to KBC North Maharashtra
University, Jalgaon (M.S). Its Vision is “Enrichment of women through Quality higher
Education for better society and Strong Nation™. Its mission is “providing quality higher
education to the women to equip them with modern views and knowledge along with social
commitment and to bring them to the main stream for building better society and stronger nation.
Through its practices, it always attempts to broader the vision of women, It sincerely promotes
research and research attitude among students and teachers. It develops social values and a sense
of commitment among stakeholders.

The institute functions according to the directives of UGC, govt. Maharashtra, IQAC,
CDC, Governing bodies of Sanstha and college, and academic committees and administrative
unit. Nominations and designations are offered to each of the representative as per the norms. All
the constituents in their capacities contribute in sustaining and enhancing quality in higher
education. Regarding quality in higher education, IQAC play its key role. It is established in
16/12/2007. It bears crucial part in planning and implementation of various academic, cultural,
co-curricular, extension, and administrative activities. It also takes periodic reviews and suggests
measures. It has put its sincere effort to seek accreditation and reaccreditation of the institute in
2004, 2013, 2019 and is now preparing to face 4™ Cycle of re-accreditation. In this purview, it
has prepared its five year Perspective Plan for the period of five years i.e. 2023-24 to 2027-28.

1. Curricular Aspect :
a. To start skill oriented short term courses.
b. To affiliate undergraduate programme of B.C.A to AICTE.
c. To implement curriculum of UG and PG as per the guideline of NEP-2020
d. To maintain attendance record of the students and to communicate their absence,
if any to their parents.
e. To develop the linkages with other academic institutions and industries.
2. Teaching, Learning and Evaluation :
a. To monitor teaching-learning process by maintaining moving register.

b. To appoint qualified teachers under 415(3) rule of Maharashtra University Act.




h.

To inculcate reading habit among students by subscribing daily newspapers,
employment news, journals and periodicals.

To maintain faculty handbook containing planning of the workload, timetable,
lectures etc.

To motivate students and teachers to join skill oriented courses and FDP run by
Govt. of India through NPTEL and SWAYAM etc platforms.

To take efforts to increase the strength of Students.

To upgrade Examination Dept. and to avail the facilitates to collect question
papers through on line mode.

To motivate the students to use. It devices to gain the subject knowledge.

3. Research, Consultancy and Extension :

a.

b.

To strengthen Research Promotion cell.

To increase number of MOUs with other institutions.

To organize Seminars/Conferences/Workshops through various departments.

To organize faculty development programme / training programmes for teaching
and non teaching staff to enhance research activities in the campus.

To motivate the students to participate in research oriented university level event
such as, “AVISHKAR”.

To arrange sessions related to health issues for home makers living in nearby area
of the institution.

To create awareness among students and the society about the importance of

VOTING in the interest of the nations.

4. Infrastructure and Learning Resources :
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To make budgetary provision for the maintenance and repairing of buildings in
the camps.

To avail Wi-Fi service in the campus for all the stakeholders

To set up Computer Centre in the campus.

To strengthen the departmental library.

To strengthen competitive exam and placement cell

To set up Counseling Centre in the campus.

To maintain Zero energy bill.
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To sustain the library and e-learning resources like INFLIBNET, e-journals and e-
books.

To sustain cleanliness and beauty in the campus.

5. Student Support and Progression :

a.
b.

C.

d.

£.
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1.

To Strengthen Alumni.

To upgrade college website.

To implement the “Earn and Learn” scheme effectively.

To organize the expert lectures form industry, banks, and other fields for overall
development of students.

To arrange industrial visits to motivate the students to start their own business.

To arrange “Grahak Melawa” to give exposure to students admitted in the
certificate course in “Women Entrepreneurship.”

To ensure the students under group insurance scheme.

To strengthen Career Guidance and Counseling Cell.

To offer coaching and training to sports students.

6. Governance and Leadership :
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To provide decentralize administrative mechanism with accountability.

To motivate the faculty to participate in faculty Development Porgrammes to
develop leadership quality.

To arrange workshops/training programmes for teaching and non teaching faculty
to develop holistic approach.

To frame strategic and time bound policy for filing the vacancies.

To undertake performance appraisal system for faculty and staff.

To arrange faculty tours to build good interpersonal relationship.

To implement various welfare schemes for staff.

To take efforts to obtain grants form government and non-government agencies

for overall development of the institution.

7. Innovative Practices :

a.

b.

C.

To arrange gender sensitization programmes.
To strengthen Vermi-compost project by increasing the capacity of existing plant.

To plan activities to imbibe ethical and moral values among students.




d. To develop a feeling patriotism and belongingness among students.
e. To continue rain harvesting practice in the campus.

f.  To take more steps to engage with the local community.
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